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If individual members of a community can do many things to help preve nt s u b s t a n ce

ab u s e ,g roups of people—working to gether—can have an even gre ater effe ct.

“Co ll ab o ration is a mutually benefici al and we ll-defined re l ationship ent e red into by

t wo or more orga n i zations to achieve results t h ey are more likely to achieve to ge t h e r

than al o n e , ” say t wo ex p e rts on co ll ab o rat i o n .1 1

Co m m u n i t y, i nt e ra ge n c y, and int ra - a gency co ll ab o rations are t h ree common t yp e s .

Co ll ab o rations often begin with just i n fo rm al netwo r k i n g. A ge n cies may nex t d eve l o p

co o p e rat i ve agre e m e nts and share info rm at i o n ,b u t n o t define a shared mission or

s t ru ct u re. Th ey may then move into a phase of co o rd i n ation t h at includes some

planning and division of ro l e s . Ul t i m at e l y, these partners may arri ve at a full co ll ab o-

rat i o n , which may include a shared mission stat e m e nt and set of goal s ;i nt e ra ge n c y

a g re e m e nts t h at s p e ll out t a s ks and re s p o n s ib ilities for each member age n c y; co m-

m i t m e nts of re s o u rce s ; and revised polici e s, p ro ce d u re s, and systems (e. g. , for re co rd -

keeping) t h at a re co m p at ible and mutually support i n g.

One study of orga n i zations across Stat e s, each invo l ved in at l e a s t one co ll ab o rat i o n ,

i d e ntified these chara ct e ristics of an effe ct i ve part n e r s h i p :1 2

• The co ll ab o ration addresses an import a nt need and has broad support a n d

i nvo l ve m e nt from the co m m u n i t y.

• Membership is inclusive (8 to 14 partners is not u n u s u al ) .

• D e ci s i o n - m aking is share d ;d e cisions are made by the gro u p, n o t by a small cadre

or one person.

• Members fo cus on how to work we ll to ge t h e r: Th ey are committed to t aking t i m e

and building t ru s t , and t h ey see the co ll ab o ration as a long-term effo rt.

• Pa rt i ci p a nts are fre q u e ntly re q u i red to change the way t h ey do t h i n g s .
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N u i s a n ce abat e m e nt has been part of co m-

mon law since the 16th ce nt u ry. M e m b e r s

of the Butcher’s Hill community of

B a l t i m o re put this common law to go o d

u s e. An abandoned house in their neigh-

borhood had become a magnet for drug

u s e , drug sales, and other criminal act i v i-

t i e s . After notifying the owner t h at t h ey

would board up the pro p e rty if he failed to

do so, a group of re s i d e nts sealed off all

possible ent ra n ces to the house, using co n-

s t r u ction techniques specifically deve l o p e d

to keep buildings secure from t re s p a s s e r s .

T h ey also cleaned the ya rd and sealed t h e

e nt ra n ce to the pro p e rt y. Community re s i-

d e nts then sued the owner for the co s t of

labor and materials— approx i m at e l y

$ 3 50—and the District Co u rt awa rd e d

them the full amount. The group now

plans to use this technique to clean up

other drug houses in their co m m u n i t y.

This co n ce p t can be applied to any va c a nt

p ro p e rty t h at c re ates a nuisance to neigh-

bors by int e rfering with their right to t h e

q u i e t e n j oy m e nt of their own living space.

A pro p e rty might reasonably be co n s i d e re d

a nuisance if, for exa m p l e ,i t is used fo r

drug dealing, has become infested with

i n s e cts or ro d e nt s, or otherwise pre s e nts 

a physical danger or health t h re at to 

n e i g h b o r s .

A ny neighbor of such a pro p e rt y, w h e t h e r

an individual person or gro u p, b u s i n e s s

ow n e r, c h u rc h , or other entity in the vicinity

of the nuisance , can sue the owner of t h e

p ro p e rt y. N u i s a n ce abat e m e nt l aw pro-

vides t h at as long as the neighbors prov i d e

a d e q u ate notice to the pro p e rty ow n e r,

b e h ave re a s o n a b l y, and do not disturb t h e

p e a ce , t h ey have the right to deal with t h e

n u i s a n ce in an appro p r i ate fashion if t h e

owner does not, and then sue the ow n e r

for the co s t of remedying the nuisance ;t h e

co u rt then has the authority to order t h e

owner to re p ay those co s t s . “A b at i n g ”t h e

n u i s a n ce might include cleaning up t h e

ya rd around the pro p e rt y, b o a rding up t h e

b u i l d i n g, or turning off the wat e r.

The pro cess an individual, g ro u p, or busi-

ness should fo l l ow for this type of nuisance

a b at e m e nt is as fo l l ows :

1 . I d e nt i fy the nuisance pro p e rt y.

2 .G ather ev i d e n ce , such as: Who owns t h e

p ro p e rty? W h at is the nuisance? Are t h e

p o l i ce awa re of the problem? Has t h e

p ro p e rty been raided by the police?  

3 .G i ve the owner notice and re q u e s t t h at

the nuisance be abat e d .

4.After a reasonable amount of t i m e ,t a ke

a ction to abate the nuisance.

5. Sue the owner for the co s t of the act i o n .
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